The Blend 2023 Agenda

Registration
® 8:30am — 9:30am

Keynote

® Ray Dilsons

Q Affinity

® Castrol

® Andy Hamilton

® 9:30am — 11:20am

Affinity

Ashstead 1 & 2

Ashstead 3

Meeting Room 4

Garage Industry Trends - New
Insights

Alex Lindley

Garage Hive

® 11:45am — 12:30pm

Beyond the Pay Rise: Key
Insights for Automotive
Employee Retention

Jennifer Webb
HR Vitals
O 11:45am — 12:30pm

Understanding the data for
managing risk in your VTS;
MOTsafe and Garage Hive.

Colin Gleghorn

Autotech Training

O 11:45am — 12:30pm

MOT Your System

Tom Langridge &
Adam MacDonald

Garage Hive

O 11:45am — 12:30pm

Lunch Break
® 12:30pm — 1:50pm

Speed Networking

© Meeting Room 4
® 1:20pm — 1:50pm

Front of House First - How to
Unlock Hidden Profit?

John Batten
Auto IQ
® 1:50pm — 2:35pm

Planning your exit on a
non-exitable business

Tim Benson
Oldfields Garage
® 1:50pm — 2:35pm

Readiness for the future of
the IAM

LKQ Euro Car Parts
® 1:50pm — 2:35pm

System Hacks to Speed Up
Your Process

Rhys Hill
Garage Hive

® 1:50pm — 2:35pm




The Blend 2023 Agenda

Affinity Ashstead 1 & 2 Ashstead 3 Meeting Room 4
Unleashing Innovation: The
Growing Pains Father and son conflict in Power o.f Cc.l’ral?g.ue MOT Your System (Repeat)
the trade Integration in Digital
Management Systems .
Tom Langridge &
Andy Crook Tom Cockings Mark Strain Adam MacDonald
Got Boost Robert Cockings Motor Repair GSF
® 3:05pm — 3:50pm ® 3:05pm — 3:50pm ® 3:05pm — 3:50pm ® 3:05pm — 3:50pm
EV, Or Not EV, That Is The Understanding the Right TPMS - a Ticking Timebomb or System Hacks to Speed Up
Question! Oil for your Workshop Top Priority? Your Process (Repeat)
Matt Cleevely Simon Gurney Prashant Chopra Rhys Hill
Cleevely Eletric Vehicles Castrol Autogem Garage Hive
® 4:20pm — 5:05pm ® 4:20pm — 5:05pm ® 4:20pm — 5:05pm ® 4:20pm — 5:05pm

Closing Session & Community Photo

Q© Affinity ® 5:20pm — 5:45pm

Refresher Break
O 5:45pm — 7:30pm

The Evening Event

Q Affinity O 7:30pm —11:00pm




